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Abstract: This paper discusses the practice and enlightenment of Germany to promote urban regeneration
through the establishment of national funding program. Although politically Germany is a federal country
leaving major affairs to be decided upon by each state, in the field of urban regeneration the federal state
has played a leading role in defining and launching nation-wide urban regeneration programs in the last five
decades. Based on the cooperation among three tiers of government (the federal, state and the city levels),
stateled urban regeneration has successfully maintained the urban landscape in a good condition. The
program is feathered with systematic funding for buildings and quarters in need of renovation. Financially,
the program is based on a co-funding model of the three levels of the state, normally collecting one third of
the funding for a regeneration area from each level. Local authorities apply to be included in the programs
by demonstrating that a potential regeneration area has urban problems. The states select their funding
areas according to defined criteria. The aim of the urban redevelopment grants is to overcome urban
problems over a time period of normally 10~15 years, implementing a series of public measures and often
directly supporting individual upgrading activities by private land owners and developers, thus leveraging
private funds. The grants support physical upgrading and, to a certain extent, also social measures. The
paper reveals that the successful urban regeneration scheme involves three aspects. First, a close cooperation
between different levels of the states has provided strong institutional support of the funding program.
Second, long-term and stable state funding is the key element to improve dilapidated urban quarters as
it has motivated the private investment for physical upgrading. Third, the federal government plays an
important role of super-local power to organize the nation-wide urban regeneration practice.
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